6.1 BROWARD HEALTH HOME HEALTH
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CMS IQIES

MANAGEMENT OF DAILY ACTIVITIES DEC 21- FEB 22 National Comparison to National
BHHH Avg. Average

Improvement in Ambulation 89.0 82.8 6.2% above national avg.

Improvement in Bed Transferring 85.1 84.1 1.0% above national avg.

Improvement in Bathing 85.8 85.1 0.7% above national avg.

Improvement in Dyspnea 89.6 85.6 4.0% above national avg.

Improvement in Management of Oral |82.6 80.7 1.9% above national avg.

Medications

Stabilization in Grooming 98.5 98.7 0.2% below national avg.

Stabilization in bathing 98.5 98.5 At national avg.
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CMS IQIES

Management of Daily Activities DEC 21 - FEB 22 National Avg. Comparison to National
BHHH Average

Improvement in upper body dressing |89.0 83.5 5.2% above national avg.

Improvement in lower body dressing |86.3 82.6 0.7% above national avg.

Improvement in toilet transferring 77.5 76.4 0.9% above national avg.

Improvement in bowel incontinence 72.7 70.4 2.3% above national avg.

Improvement in confusion frequency |69.2 55.7 14.5% above national avg.
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PRESS GANEY REPORT CMS Target | BLUE at or above target

Percentage target W|th|-n 5 pts.,
opportunity for improvement

Home Health HHCAHPS FiscalYear Q421 Ql122 Q222 Q322 Rolling
YTD
AVG

Patients who reported their HH
team gave care in a
compassionate way

Patients who reported that their |85
home health team communicated
well with them

Patients who reported that their |83
HH team discussed meds, pain
and home safety with them

Patients who gave their HH 84
agency a9or 10
Patients who reported YES, they |78

would definitely recommend HH
Agency
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HOME HEALTH OVERVIEW

Strengths
« HHCAHPS: Improvement in 4 out of 5 indicators.
s Agency exceeds national averages for:
= Rate Agency 0-10
= Recommend Agency
= Communication between Providers and Patients
= Specific Care Issues

CMS Star Ratings
«» 4 Stars for Patient Experience

s 2.5 for Quality — Opportunity for improvement, attributable to low
census and therefore low survey returns.

CMS Quality Indicators
s 11 of 12 quality indicators are either above or at the National
Average.
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6.2 ENVIRONMENT OF CARE
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Quality

KEY QUALITY DRIVER: Improve negatively performing trends

&) Y Finance
KEY FINANCE DRIVER: Reduce the direct, indirect and total occupational injury
cost

QUARTERLY ENVIRONMENT OF CARE REPORT TO THE

QUALITY ASSESSMENT AND OVERSIGHT COMMITTEE
Q1CY22
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ENVIRONMENT OF CARE PERFORMANCE REPORT - PI INITIATIVE
(REDUCE PATIENT HANDLING INJURY BY 10% WHEN COMPARED TO THE PREVIOUS YEAR)

- o
|QUARTERLY OVEREXERTION INJURIES| BH YR - YR INJURY %AGE DIFFERENCE

20.00% 23.33%
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[BH YR - YR COST %AGE DIFFERENCE BH PATIENT HANDLING INJURY BY TASK
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ENVIRONMENT OF CARE PERFORMANCE REPORT - PI INITIATIVE
(REDUCE SLIP, TRIP AND FALL INJURIES BY 10% COMPARED TO PREVIOUS YEAR)

[QUARTERLY SLIP & FALL INJURIES] |CY'22 Dir YTD COST BY INJURY TYPE|
$200,000 Sharps Ex
o) P posure MISC
z $180,000 14% - 205 0%
& $160,000
= $140,000 Trans Acc RMI
% $120,000 0% _ 0%
2 $100,000 S Overexertion
— [
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Slip & Fall
0320 | 0420 | Q121 | Q221 | Q321 | 0421 | Q122 | Q222 Assaults 950k
BAMT 21 12 29 21 17 15 17 2 17%
BCOST |$152,039|$154,746|$132,154|$197,877| $81,569. |$105,068| $41,559. | $14,024.
ANNUAL SLIP & FALL INJURIES CY'22 YTD INJURY BY TYPE
RMI
$600,000 MISC 2%
$500,000 Trans Acc 2%
$400,000 0% Overexertion Exposure
$300,000 13% 1%
$200,000 Dermatitis
$100,000 Ly 1% Sharps slip & Fall
$0 33% 16%
— o
gc\l) S ; Burns
o o S 1%
> _
© V/ /s Assaults
CY'20 cY21 CY'22 YTD - 18%
BAMT 70 82 19 ‘
BCOST $490,707.00 $516,668.97 $55,583.00
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ENVIRONMENT OF CARE PERFORMANCE REPORT - PI INITIATIVE

REDUCE MISSING PATIENT PROPERTY BY 10% COMPARED TO PREVIOUS CALENDAR YEAR

ORG-WIDE MISSING PATIENT”S PROPERTY| | MISSING PATIENT’S PROPERTY RATE|

30.00
20.00
10.00

0.00

m# of Missing Patient Property m# of Property Recovered mPerformance ®Threshold
@ Actual Missing Property

BH MISSING PATIENTS' PROPERTY CY’22| REGIONAL MONTHLY MISSING PATIENT'S PROPERTY

Phone, 11, 17%
Computer, O, 1.60

0% 1.40
Glasses, 1, 2% 1.20

Ipad, 0, 0% 1.00

0.80

0.60

llet/Purse, 5, g-‘z‘g
8% 0:00 -

Other, 8, 13%

Belongings, 6,
9%

Keys, 3, 5%

-0.20
Clothes, 2, 3 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22
Dentures, 7, EBHCS 051 092 024 000 000 062 0.14 048 047 071 026 041
Cash, 4, 6% 11% EBHIP 017 152 142 119 092 134 000 017 000 020 000 0.00

=BHMC 006 0.00 015 0.00 026 020 -0.05 020 029 0.05 034 0.05

mBHN 010 085 079 0.69 047 066 000 0.00 097 121 074 053

Credit Card, 5, mAVG 021 0.82 0.65 047 041 070 0.02 0.00 043 054 0.34 0.25

Drivers License, 8% =Target 1.00 1.00 100 1.00 100 1.00 100 1.00 100 1.00 1.00 1.00
3,5%

Jewelry, 8, 13%

Y
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6.3 ANTIMICROBIAL STEWARDSHIP
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BROWARD HEALTH PHARMACY
ANTIMICROBIAL STEWARDSHIP

2"d Quarter

2021
Intervention Type

3" Quarter
2021

15t Quarter
2022

12 Month
Total

:

Therapeutic
duplication

3’350

64

341

2,902

74

456

88

3,861

261

2,945

78

260

92

3,636

276

2,765

90

424

69

3,624

1,122

11,429

301

1,306

313

14,471




QUARTERLY COMPARISON

Mean of All Sites ASP Interventions
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ANTIMICROBIAL STEWARDSHIP INITIATIVES
- 2022203

Updated Antibiogram, Adult and Pediatric Specific
MRSA ICU Decolonization Protocol

Implementation of Extended Infusion Protocols to include Cefepime in addition to Meropenem
and Piperacillin/tazobactam

Implementation of Pharmacist Driven Procalcitonin Protocol-All 4 Sites

Implementation Antiviral and Antifungal indication and duration requirement

Continued Engagement of C. Diff Task Force with Clinical Epidemiology
Evaluation of New Formulary Gram Negative Agents and Place in Therapy

Addition of CPOE based restriction Criteria for All Restricted Antimicrobials

14
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6.4 INFECTION PREVENTION
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CLABSI ~ ALL REPORTING UNITS
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CAUTI ~ ALL REPORTING UNITS
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Benchmark 0

i 1 2 1 ’ ’ 1 2 05.';.‘3!_

L e T e S T L 11050057
Jan Feb Mar Apr May Jun Ju  Aug Sep Oct Nov Dec Totdl
YD

Infections eS|k == =—Threshold

BHIP NHSN - CAUTI

SIR ~ All Reporting Units Threshold 0.774

Benchmark 0

CY 2021
R 5
SIR

0 0 1.47 ﬁ
- - - [ - - .
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totdl
YTD

INfECtioNS — emmm—S|R = o= Threshold

BHN NHSN - CAUTI

SIR ~ All Reporting Units  Threshold 0.774

Benchmark 0

CY 2021
14
12
10
8
)
. 1 1 SIR: 2
2 :
Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec Totdl
YD
INfections ee—S|R == ==Threshold
BHCS NHSN - CAUTl  1preshold 0.774
SIR ~ All Reporting Units  ganchmark 0
CY 2021
10
8
)
4
) SIR 0.48

R e e G r

Jan Feb Mar Apr May Jun Ju  Aug Sep Oct Nov Dec Totdl

YTD
= == Threshold

—— |2

Infections

3% BROWARD HEALTH




HOSPITAL-ONSET C.
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HOSPITAL-ONSET MRSA BACTEREMIA

*Qtrly SIR - BHMC Hospital-Onset MRSA Bacteremia
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14 Benchmark O
12 10
10
8
6
4
2
o "

Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec Totd

YTD
Infections eS|k == -=Threshold
*Qirly IR BHIP Hospital-Onset MRSA Bacteremia
SIR~CY 2021 ¢ eshold 0.763

14 Benchmark 0
12
10
8
6
4
T S - -
0

Jan Feb Mar Apr May Jun Ju Aug Sep Oct NEIR @RE Total
YID

Infections eS|k == =—Threshold

*Qirly SIR BHN Hospital-Onset MRSA Bacteremia

SIR ~ CY 2021
" Threshold 0.763
- Benchmark 0
10
8
6

4

4 1 2 1
2 — SIR
) A=l ol = = & 290,00 550

Jan Feb Mar Apr May Jun  Ju  Aug Sep Oct Nov Dec Totdl
YTD

Infections eS|k - --Threshold

*Qirly SIR BHCS Hospital-Onset MRSA Bacteremia

SIR ~ CY 2021
Threshold 0.763
8 Benchmark 0
b
4 SIR
2
; - —

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totdl
YD

Infections eS|k e= =--Threshold

3% BROWARD HEALTH




6.5 NPSG HAND HYGIENE
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NPSG OBSERVED HAND HYGIENE

L] 0
BHN Goal: >95% BHMC
2022 2022
2021 2021
100% 100%
99% 99%
98% 98%
97% 97%
6% 90% 6% 90%
967 967
95% I 95% I
94% 94%
Qa Q2 Q3 Q4 Total Qa Q2 Q3 Q4 Total
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NPSG OBSERVED HAND HYGIENE

Goal: >95%
BHIP BHCS
2022 2022
2021 2021
100% 100%
100% 99%
99% 98%
99% 97%
98% 96%
98% 96%
- I - I
97% 94%
Qa Q2 Q3 Q4 Total Qa Q2 Q3 Q4 Total
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6.6 GRIEVANCES
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Q12022 BHN CAPTURED
COMPLAINTS & GRIEVANCES

Skill of Staff, 2, 6%

Responsiveness, 2, 6%

Safety Issues/Concerns,
1, 3%

Attitude/Respect, 8,
25%

Environment/Nutrition
al, 2,6%

Delay/process/financial
issues, 3, 9%

Communication, 7, 21%

Appropriatness of
Care/Instructions, 8,
24%
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Q12022 BHCS CAPTURED
COMPLAINTS & GRIEVANCES

EnvirorRespofsiveness, 1, 1%
nal, 2, 2%

Attitude/Respect, 23,
22%

Communication, 35,
34%

Delay/process/financi
al issues, 18, 18%

App
Care/Instructions, 24,
23%
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Q12022 BHMC CAPTURED
COMPLAINTS & GRIEVANCES

Appropriatness of
Care/Instructions, 6

Safety Issues/Concerns, 6

Responsiveness, 1

Environment/Nutritional,
2

Attitude/Respect, 9
Delay/process/financial
issues, 4

Communication, 6
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Q1 2022 BHIP CAPTURED
COMPLAINTS & GRIEVANCES
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6.7 MEDICARE MORTALITIES
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AMI Medicare Mortalities 1st Q 2022

Hospital Compare CMS benchmark 13.6%

Mortality Rate (with Exclusions) - System-All Physicians
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HF Medicare Mortalities 1st Q 2022

Hospital Compare CMS benchmark 12.0%

Mortality Rate (with Exclusions) - System-All Physicians Mortality Rate (with Exclusions) - System-All Physicians

BHMC e o BHN
30,007
A0.00%
40,007 20,00
20.00% 10007
0005 LR
Jan 20 Jul 20 Jan ‘21 Jul'21 Jan '22 Jan 20 Jul 20 Jan 21 Jul 21 Jan 22
- Result —# - Comparison -8 Fesult =+ - Comparison
- : . . s Mortality Rate (with Exclusions) - System-All Physicians
Mortality Rate (with Exclusions) - System-All Physicians BHCS ty ( ) -5y Y
BHIP
200
20.00%%
20,007
00
10.00%
. 0.00%
e Jan 20 Jul 20 Jan 21 Jul'21 Jan 22
Jan 20 Jul 20 Jan 21 Jul'21 Jan '22
-8 Result =% Comparison
-~ Rezull =& - Comparison

3% BROWARD HEALTH




COPD Medicare Mortalities 1st Q 2022

Hospital Compare CMS benchmark 8.1%

Mortality Rate (with Exclusions) - System-All Physicians Mortality Rate (with Exclusions) - System-All Physicians
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BHMC

30,0075

20,00
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BHIP

20,0025

PN Medicare Mortalities 1st Q 2022

Hospital Compare CMS benchmark 16.0%
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CABG Medicare Mortalities 1st Q 2022

Hospital Compare CMS benchmark 3.3%

Mortality Rate (with Exclusions) - System-All Physicians
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6.8 2022 HCAHPS
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WILLINGNESS TO RECOMMEND THIS HOSPITAL

OVERALL RATING OF HOSPITAL

COMMUNICATION WITH NURSES

COMMUNICATION WITH DOCTORS

COMMUNICATION ABOUT MEDICINES

RESPONSIVENESS OF HOSPITAL STAFF

DISCHARGE INFORMATION

CARE TRANSITION

CLEAN AND QUIET COMBINED

CLEANLINESS OF HOSPITAL ENVIRONMENT

QUIETNESS OF HOSPITAL ENVIRONMENT

Responses: 269
CY 2022 to Date
Ran data on 5/16/2022

0.00 10.00

CMS 75%tile

BHCS CMS HCAHPS CY 2022

CMS 75%tile, 76.10
65.33
69.26

CMS 75%tile, 75.30
64.03
66.17

CMS 75%tile, 81.20
70.99
72.04

CMS 75%tile, 82.10
73.25
71.13

CMS 75%tile, 63.20
54.49
55.44

CMS 75%tile, 66.70
50.59
53.64

CMS 75%tile, 88.60
78.40
81.65

CMS 75%tile, 55.00
47.08
47.40

CMS 75%tile, 70.00
61.60
62.77

CMS 75%tile, 75.60
62.78
66.67

CMS 75%tile, 66.20
60.42
58.87

20.00 30.00 40.00 50.00 60.00 70.00 80.00 90.00 100.00

CY 2021 CY 2022 to Date
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WILLINGNESS TO RECOMMEND THIS HOSPITAL

OVERALL RATING OF HOSPITAL

COMMUNICATION WITH NURSES

COMMUNICATION WITH DOCTORS

COMMUNICATION ABOUT MEDICINES

RESPONSIVENESS OF HOSPITAL STAFF

DISCHARGE INFORMATION

CARE TRANSITION

CLEAN AND QUIET COMBINED

CLEANLINESS OF HOSPITAL ENVIRONMENT

QUIETNESS OF HOSPITAL ENVIRONMENT

Responses: 142
CY 2022 to Date
Ran data on 5/16/2022

BHIP CMS HCAHPS CY 2022

CMS 75%tile, 76.10
74.73
67.39

CMS 75%tile, 75.30
69.30
66.90

CMS 75%tile, 81.20
75.91
72.46

CMS 75%tile, 82.10
77.42
74.44

CMS 75%tile, 63.20
59.21
57.65

CMS 75%tile, 66.70
51.43
49.44

CMS 75%tile, 88.60
81.02
80.30

CMS 75%tile, 55.00
52.53
48.14

CMS 75%tile, 70.00
64.04
61.27

CMS 75%tile, 75.60
69.38
66.43

CMS 75%tile, 66.20
58.71
56.12

10.00 20.00 30.00 40.00 50.00 60.00 70.00 80.00 90.00 100.00

CMS 75%tile CY 2021 CY 2022 to Date
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WILLINGNESS TO RECOMMEND THIS HOSPITAL

OVERALL RATING OF HOSPITAL

COMMUNICATION WITH NURSES

COMMUNICATION WITH DOCTORS

COMMUNICATION ABOUT MEDICINES

RESPONSIVENESS OF HOSPITAL STAFF

DISCHARGE INFORMATION

CARE TRANSITION

CLEAN AND QUIET COMBINED

CLEANLINESS OF HOSPITAL ENVIRONMENT

QUIETNESS OF HOSPITAL ENVIRONMENT

Responses: 397
CY 2022 to Date
Ran data on 5/16/2022

BHMC CMS HCAHPS CY 2022

CMS 75%tile, 76.10

67.67
62.56
CMS 75%tile, 75.30
67.30
63.48
CMS 75%tile, 81.20
74.67
71.56
CMS 75%tile, 82.10
76.32
74.69
CMS 75%tile, 63.20
59.44
52.80
CMS 75%tile, 66.70
53.42
53.42
CMS 75%tile, 88.60
82.90
81.23
CMS 75%tile, 55.00
52.08
47.00
CMS 75%tile, 70.00
57.67
54.56
CMS 75%tile, 75.60
62.13
57.72
CMS 75%tile, 66.20
53.22
51.41
10.00 20.00 30.00 40.00 50.00 60.00 70.00 80.00 90.00 100.00
CMS 75%tile CY 2021 CY 2022 to Date
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WILLINGNESS TO RECOMMEND THIS HOSPITAL

OVERALL RATING OF HOSPITAL

COMMUNICATION WITH NURSES

COMMUNICATION WITH DOCTORS

COMMUNICATION ABOUT MEDICINES

RESPONSIVENESS OF HOSPITAL STAFF

DISCHARGE INFORMATION

CARE TRANSITION

CLEAN AND QUIET COMBINED

CLEANLINESS OF HOSPITAL ENVIRONMENT

QUIETNESS OF HOSPITAL ENVIRONMENT

Responses: 343
CY 2022 to Date
Ran data on 5/16/2022

BHN CMS HCAHPS CY 2022

CMS 75%tile, 76.10

67.95
58.88
CMS 75%tile, 75.30
67.64
61.81
CMS 75%tile, 81.20
74.55
69.48
CMS 75%tile, 82.10
73.20
68.43
CMS 75%tile, 63.20
60.66
52.92
CMS 75%tile, 66.70
55.43
44.41
CMS 75%tile, 88.60
82.43
78.10
CMS 75%tile, 55.00
47.84
41.33
CMS 75%tile, 70.00

64.48

55.84
CMS 75%tile, 75.60

70.97

64.50

CMS 75%tile, 66.20

57.99
47.18
20.00 30.00 40.00 50.00 60.00 70.00 80.00 90.00 100.00

CMS 75%tile CY 2021 CY 2022 to Date
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WILLINGNESS TO RECOMMEND THIS HOSPITAL

OVERALL RATING OF HOSPITAL

COMMUNICATION WITH NURSES

COMMUNICATION WITH DOCTORS

COMMUNICATION ABOUT MEDICINES

RESPONSIVENESS OF HOSPITAL STAFF

DISCHARGE INFORMATION

CARE TRANSITION

CLEAN AND QUIET COMBINED

CLEANLINESS OF HOSPITAL ENVIRONMENT

QUIETNESS OF HOSPITAL ENVIRONMENT

CY 2022 to Date
Ran data on 5/16/2022

CMS 75%tile BHCS BHIP BHN

BH CMS HCAHPS Comparison CY 2022 BHMC Responses: 397

BHN  Responses: 343
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6.9 RISK MANAGEMENT REGIONAL
REPORTS

Al. BHMC
B1. BHN
C1. BHIP
D1. BHCS
El. BH AMB

Q4 2021
Q4 2021
Q4 2021
Q4 2021
Q4 2021
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6.10 2021 PATIENT SAFETY APPRAISAL
BY REGION

Al. BHMC
B1. BHN
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6.11 2021 PERFORMANCE
IMPROVEMENT APPRAISAL BY REGION
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6.12 2021 INFECTION PREVENTION
APPRAISAL BY REGION
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6.13 2021 ENVIRONMENT OF CARE
APPRAISAL BY REGION
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